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Thomas Machinôs Second Curious Campaign 
 

With the chain finished Machin had again sought the funds still held by Gates as part of those voted by 
the congress the previous March, to pay the workmen involved in the construction of the chain and 
boom.  It was well past time to pay off these crews who had labored all spring and much of the 
summer but Gates inexplicably now is stubbornly refusing to voucher the money asking instead first 
for a certification of the accounts by George Clinton.  Clinton is by now well aware of Gateõs 
antipathy toward him and suspects this is just a bargaining move designed to get him to relinquish his 
demand for the Ti cannons and he slyly refuses òThe accounts can derive no authenticity from my 
Certificate and no returns have been made to meó, though he urges Gates to pay promptly.331  This 
characterization by Clinton of his involvement is the exact opposite of the facts of which Gates had 
been informed by his friends in congress.  Indeed congress had just recently adopted a new resolution 
putting Clinton squarely in charge of the works which no doubt to Gates meant responsibility 
certifying the wages of the  mechanics or ôartificersõ as they were called.  To Gateõs knowledge this 
situation had never changed but apparently Clinton has other ideas, turning his full attention to 
governing the sovereign state of New York.   
 
The tiff regarding the payroll funds was soon resolved.  With the prospect of soon to be flush 
pockets, credit was lavished on the overworked and tired militia men by the local merchants and 
innkeepers making it shortly somewhat risky to walk the streets of New Windsor particularly for 
ôunattachedõ females.  No doubt Machinõs own popularity had soared as well.  This set of 
circumstances, combined with the rapid changes in command following Washingtonõs visit are no 
doubt the main factors launching Thomas Machin and several of his associates including the 
ôindispensableõ Woodward into the libidinous mood, as they embark on a round of questionable and 
what can only be described as ôithyphallic romps through the vineyards of libertyõ, ôraising the Liberty 
Poleõ, or, in the current vernacular, plain old ôfratboy partyingõ.  These culminated in a recreational 
expedition organized by Machin in mid October during which the band of revelers were well received 
at the hearth of his good friend, the absent Major Samuel Loganõs wife, òmama Loganó.   
 
The trip also had some rather unintended results which appear baldly in the form of a circular paternity 
letter from one of the ladies in question.  This letter, which Woodward forwards exactly nine months 
later names no less than six potentially responsible parties including Machin and Woodward as well as 
the regimental surgeon, - Machin however was characteristically unfazed.  In the fall of 1778 Captain 
Thomas Machin along with his closest friend and associate, Lt. Peter Woodward had found 
themselves not on yet another expedition to the hinterlands of New York State to seek a fabled copper 
mine, or even to a back woods iron plantation to secure additional links for the great chain, but rather 
on a series of satirical (with a ôyõ) jaunts to New Windsor; the avowed goal, not to win glory in the 
performance of their duty, but to wield swordsmanship of a different type, storming the more fleshly 
ramparts in the less reputable haunts of New Windsor that catered to the more exotic (with an ôrõ) 
appetites of the continentals deployed there.  What was the particular event or events that had 

                                                 
331 Ibid., óPPGCô , Vol. III, pp. 444-5 
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conveyed them into such celebratory paroxysms?  What were the circumstances that provided the 
spur to these fraternally exuberant celebrations?  The most obvious was the apparent success of the 
new chain which by the fall had shown its evident worth in deterring any further English move up the 
river.  Secondly, there were the aftereffects of the unexpected visit of His Excellency General 
Washington to West Point that summer which had generated a general and somewhat premature 
atmosphere of elation in the valley and thirdly, there was the news of the French Alliance.  The three 
together formed a powerful aphrodisiac impossible for the men to resist.  The events of the three 
previous months also no doubt contributed to their mod of self indulgence. 
 
On July 16th, shortly after a hearty breakfast at Jacob Ardenõs homestead near the head of Smithõs 
Clove, the aforementioned anomalous pastoral glacial notch running perpendicular to the border of 
New York and New Jersey, his most austere Excellency, George Washington sets out on horseback 
for his first visit to view the fortifications that had consumed so much of his and the congressõ 
attention and money that preceding year, the fortifications near the now building West Point.  By that 
summer things indeed seemed to be looking up for the exhausted general.  The frigid memory of 
Valley Forge was fading into the sun dappled lethargy of mid summer in the Hudson Valley.  It 
seemed clear to everyone that the tide had turned somewhat in several important senses that no one 
could quite put their finger on.  Having preserved the American forces largely intact after two and a 
half years of bitter war against what was, by all accounts, the mightiest military power on the planet; 
this along with the daring raid on Trenton, followed up by the further successes in the Jerseys, places 
whose names now tolled in his memory like a just slightly deficient bell choir heralding victory; 
Trenton, Princeton and the most recent engagement at Monmouth Courthouse lacking only the 
longed for cadential New York.  He was savoring a brief but well deserved respite from the doubts 
that had dogged his command since Saratoga.  It made this moment for him one that represented, if 
not a summit, at least a plateau in his professional fortunes.  It did not hurt matters that he also had 
learned just two days earlier of the much anticipated arrival of Count dõEstaing with the French Fleet 
off Sandy Hook.   
 
General Washington was, by any oneõs reckoning, entitled to this brief surcease from the surfeit of 
criticism; the barely suppressed antagonisms which flowed through the private concerns of prominent 
members of the congress and even the army, some even in his own camp, like a misplaced sewage 
ditch which had provided the undercurrent for all his ruminations.  This day trip provided a welcome 
hiatus, a brief respite from the constant sniping of congress and even members of his general staff 
regarding his command capabilities; a break from the incessant petty jealousies and rivalries of the 
officer corps and the ever-present concern regarding the grinding lack of supplies for his men.  He 
was thus perhaps understandably lulled into a momentary lapse, an uncharacteristically 
self-congratulatory interlude in that warm mid July.  That morning after breakfast at Ardenõs he rides 
up through the craggy mountain paths overlooking the great central valley of the Clove, ostensibly to 
personally inspect the great chain which had been emplaced two months prior and the fortifications, 
but also like Superman retreating to the fortress of solitude, to take a moment to reflect and gather 
strength at a pivotal moment for what lay ahead for, which if experience was any guide, despite the 
infectious optimism of his officers, was not likely to remain easy.  The pleasant ride up to West Point 
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crowns a long personally triumphant trek which had started with the march of the army up through the 
Jersies upon leaving the winter camp at Valley Forge.  It was neatly time to coincide with the 
announcement of the arrival of Comte dõEstaingõs fleet no doubt provided him a suitable platform 
from which to announce the portentous and long awaited news.  Crossing the river back to Cold 
Spring after addressing the garrison, he makes his way toward Peekskill to rejoin the rest of his army 
already encamped at the White Plains.  He had seen the chain in person.  All the controversy and 
discussion of the previous two years finally had a concrete image against which he could gauge.   
 
There can be little doubt that Thomas Machin as well as the commander of the facility at West Point, 
then called Fort Clinton, had been among those on hand to receive the well deserved congratulations 
of the Commander in Chief as they beamingly surveyed to the vaunted defenses but clearly something 
here went amiss regarding our hero.  The next logical order of business for Machin after receiving His 
Excellencyõs approbation would have been to exert his newly inspired energies to bring down the new 
boom from Brewsterõs forge where it lay already finished awaiting transport.  Instead shortly after 
Washingtonõs visit he leaves West Point without explanation, abruptly abandoning the boom project, 
and with no notice to his commander of his whereabouts.333  The apparent sudden lapse in attention 
to duty could not have been coincidental.  Washington, on the 18th of July he orders John Glover 
down to West Point to take charge of the project.  
 
A few weeks prior to Washingtonõs visit, Glover had complained to Gates òThe Boom is not yet come 
down nor do I know when it will or who to apply to about itó328  Glover dithering is not to 
Washingtonõs liking nor is the illogical appeal to Gates to intervene.  Still in hope of mounting his 
Canadian expedition, Gates had done nothing but obstruct the arrival of needed resources at West 
Point.  Washington places the problem and the responsibility squarely in Gateõs lap.  On July 23rd, 
having, he replaces Glover with Gateõs right hand man, Col. William Malcom, as commandant of the 
newly renamed ôFort Arnoldõ.  Renaming the fort to ôArnoldõ, Gateõs arch enemy, had been a 
deliberate attempt to antagonize him but, if he was going to obstruct matters out of pique, he would 
now be forced to now obstruct a friend.  (Malcomõs tenure however was not to last long either, being 
replaced by Benedict Arnold the following spring.) 
 

                                                 
333 Washington visits West Point on July 16

th
 Ibid., p. 158. Machin had disappeared apparently without 

orders and the commander of West Point (after MacDougall), Glover complains about this fact.  
Machin meanwhile is near White Plains securing written testimonials to his service from the staff 
officers under whom he had served to support his rank.  This would not be unusual in view of the 
then ongoing activities of the Committee of Arrangement to settle the ranks in the army but he also 
uses these  to bolster a request to Washington for a bonus in excess of his artillery.  It is possible 
that prior to leaving the post in actuality he had received orders from Washington to survey  the 
area of Kings Bridge south of White Plains as there is a reference from Washington to sending óthe 
engineerô there which would have been either him or duPorTail, but if so he failed to communicate 
this fact to the commander at West Point. 

328 Ibid., óChain and Boomô, Merle Sheffield. Letter of July 2
nd

, Glover to Gates.  There is something 
evidently wrong with the time line here as Glover was not dispatched, according to Washingtonôs 
papers until the 18

th
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In his own uncanny way Machin had picked up on the, well disguised but infectious celebratory mood 
of the commander-in-chief mirroring it in his own antics but he picked up on something else as well; 
this dark crumbling undercurrent of professional jealousy that underlay the bright new varnish of the 
compliments he had received. Nevertheless, he joins in with much of the rest of the officer corps to 
begin a premature celebration of what they expect is the imminent end of hostilities.  They are just 
three years too early.  We do not know what was said to him but, whatever else resulted from 
Washingtonõs visit to the Point it is certain that something went drastically awry with the relationship 
with Machin causing him essentially thenceforth to sever any connection with either the chain or with 
West Point and to some extent with Washington himself except to apply at intervals for additional 
monies.   
 
Returning from his mysterious disappearance but obviously still in a high dudgeon about something, 
on August 22nd Machin disposes of the remaining materials he has stockpiled at New Windsor 
including some forty tons of iron in various forms plus apparently the contents of an entire blacksmith 
shop, dumping these unceremoniously in the yard of a storekeeper on Fishkill landing.329 He has been 
unaccounted for since shortly after Washingtonõs visit.  He then disappears again and in early 
September, Machin would still be missing.330  Perhaps on returning he still felt matters at the point 
were too hot.  The previous month he had found himself unintentionally at the center of a tug of war 
between George Clinton and Horatio Gates that had centered around the aforementioned abandoned 
ôTiõ artillery that still sat in the armory at Albany.  If Washington had personally relieved him of his 
duties regarding the chain, his loyalty to Clinton would place him in an uncomfortable personal 
position vis-à-vis Gates.   
 
Machinõs strong character and great personal magnetism while glamorous to officers under him, 
proves eventually a liability constituting as it does now a persistent source of annoyance to his 
superiors.  His formal education being what was called in that day ôimperfectõ and lacking the graces 
of a gentleman he is still, even with all his accomplishments perceived as somewhat of an outsider.  
Nevertheless he possesses the innate ability to consistently and shrewdly stage manage events from the 
sidelines to his own best advantage; able and willing to manipulate the failings of others to provide the 
confluent tide upon which to float his own ambitions and vision.  It was this ability to defer credit to 
his superiors that made him such a valued commodity to Clinton and to the officer corps.  One 
therefore must finally question whether or not it was not the case with the great chain itself; if indeed 
the shape336 of the whole project evolved from Machinõs peculiar genius for twisting and manipulating 

                                                 
329 Receipt dated August 22 1778, John Fisher, Storekeeper on behalf of Udny Hay.  NYHS. 
330 It appears that Machin, not having returned to West Point by September, Glover it trying to find out 

his whereabouts from his former assistant Peter Woodward.  Woodwardôs letter of September 5th 
makes reference to this fact and it at the same time casts at the same time a knowing wink, asking 
Machin to convey his regards to the Loganôs who were their social companions and who provided 
them  with entertainment on their stays in New Windsor while they were working on the chain.  
ALS, September 5th, 1778, Peter Woodward to Thomas Machin, New York Historical Society. 

336 As an interesting side note offering some further insight into Machinôs personality and 
determination,--his son was born with a club foot,- this would have made him ineligible for military 
service.  Machinôs with his own hands twisted his foot around so that it appeared more normal.  His 
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the odd combination of frantic desperation, ennui and greed he encountered among  the Highland 
ôsociocracyõ to best suit his own ends.  This after all had been the case with the first chain. After the 
initial failure of the first chain in early December 1776 with Schuyler now inveighing against the idea, 
without Machinõs urging it explicitly it might have been dropped altogether.  The chain project had 
proven nothing but a source of embarrassment to the Clinton brothers He single handedly manages to 
salvage the idea, if not the chain itself.   
 
We can conjecture that Machin had disappeared from West Point so precipitously in July following 
Washingtonõs visit not in response to any particular perceived slight from Glover, the new commander 
there, but because he had finally realized that he would never be considered a true gentleman by the 
likes of Washington until he became one of the landed gentry, and for this he needs, obviously one 
thing glaringly lacking,--land.  He pursues this new endeavor with the same resolute planning he 
would an engineering project but with some alacrity, just in the case with the arrival of the French the 
war ended, just in case he is called before the congressional committee and finally officially issued the 
Captainõs commission as had been promised by Lamb,-- just in case,-- just in case.  This justifiable but 
blatant self promotion continues throughout the summer and on into the fall culminating in the odd 
and somewhat uncomfortable demand for cash from Washington which lands in the lap of his friend 
and former boss, Governor Clinton whose support of Machin had been till then unflagging.  No 
doubt he at this time broached the possibility of buying Clintonõs residence at Little Britain or at least 
suggested that if the stipend were granted that this would have been on his agenda but brother James 
would have had to be consulted and at the time he was, unlike George disinclined to part with the 
family homestead.     
 

The Committee of Arrangement 
 
The grand army had proceeded to cross the river ahead of Washington and in the summer of 1778 
were encamped once again near White Plains.  Faced with an escalating feud between Washington 
and Gates, each with their own partisans within the camp, it had been ordered by the Continental 
Congress that the ranks of the army be straightened out once and for all, not by von Steuben, the 
Inspector General nor even Washington but by Joseph Reed who though physically could have been 
mistaken for Washingtonõs brother, couldnõt have been more different in temperament.  Reed and the 
commission arrive on the scene from Philadelphia that summer to much fanfare.   
 
Their first step is to set about establishing a board of general officers whose task it was to review the 
service records of all the commissioned officers.  By the time the official order from the Committee 
of Arrangement are issued requesting that all line officers document their service dating back to 1776, 
Machin is already well ahead of the game.  Unlike Gershom Mott and others of his rank under Lambõs 

                                                                                                                                                             
son did eventually become a militia officer and was involved with New York State government but 
apparently never served actively. The local congressman P.J. Wagner in regards to a pension 
request he files on behalf of his deceased mother refers to him as óa caseô.  He was arrested and 
indicted for suborning perjury and for fraud on the United States in 1842 with reference to this 
pension request for which he received $,3444.28.  In Thomas Machin Jr. pension.  See Appendix.  
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command who produced their documentation of service as single page lettersheet delivered to the 
committee, Machin compiles a veritable book, turning this into a personal quest for recognition, 
soliciting numerous written testaments to his accomplishments.  These are assembled in between 
additional bouts at the congenial haunts of New Windsor while the remainder of Lambõs somewhat 
disgruntled regiment remain at the park of the artillery at Pawling east of Fishkill.  Machin returns to 
White Plains from New Windsor several times throughout the summer at the request of the 
commission who now, despite his evident accomplishments, seem puzzled as to his actual official 
rank, a state which Machinõs own attitude fails to dispel.  He pursues this personal campaign into 
October soliciting additional testimonials from his former commanders, many of whom are now 
conveniently encamped nearby bolstering his reputation and credential, cataloging his numerous 
contributions to the American cause both as engineer and soldier and more importantly substantiating 
his case for payment for services beyond that of his Captainõs pay.  His requests for compensation 
seemed to cast him further in the light of a private contractor who had only assumed rank to facilitate 
his project further muddying the question before the commissioners. 
 
Machinõs own problems were by no means anomalous within the artillery or the officer corps many of 
whom had attained rank in the early days of the war through the lines of the different states either by 
brevet or, rather hastily according to circumstances and the needs of the moment.  By late August it 
was apparent that attempts to reorganize that branch on the whole had stalled.  Lamb has by now 
lodged a vociferous protest regarding his own treatment by the committee with both Washington and 
the congress.  It also becomes apparent that the ranks of the artillery would become the subject of an 
extended controversy.  Fearing his own efforts, designed to neatly dovetail with requirements of the 
Committee of Arrangement will go to waste, Machin now seeks to sever his destiny from that of his 
regiment.  With the rancorous controversy surrounding the ranks of the artillery likely to persist for 
years, he presents his portfolio personally to a somewhat nonplused Washington.    Amidst this 
uncertainty and confusion Machin is intent on putting all his recent hard work toward securing 
something rather more concrete,--cash. 332    
 
The ongoing contest of wills between the two tenors, Washington and Gates, had been carried on over 
the basso obligato of the issues surrounding the installation of the chain.  Indeed, it had been the 
fracas over the Ti cannon which had precipitated the entire Stevens-Lamb-Clinton fracas which in 
turn had precipitated the urgent need for the Committee of Arrangement which now sat in White 
Plains.  Washington now, on September 10th personally intervenes to convene a Board of General 
Officers to sort out matters in the artillery branch, excluding Knox.   
 
As for the cannon themselves, Clinton had demanded as early as February that the ordnance held at 
Albany be shipped down for gunboats to defend the panned installation.  Gates, still contemplating 
the Canadian expedition had been resisting from the beginning and had succeeded in excluding this 

                                                 
332 That Machin made no secret that he considered settling the issue of a bonus as his main business at 

that point in time is evidenced by the previously quoted letter from Peter Woodward of October 9
th
 

where he congratulates Machin on settling his accomplishments.  The ósettlingô is what results in 
the latest of the expeditions to New Windsor which will generate the eventual paternity circular letter. 
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contingency from the initial recommendation made by the Board of War deferring consideration of 
shipping the cannon until after the chain was completed.  By fall, with Gateõs star on the decline and 
the abortive planned expedition to Canada on indefinite hold, it was evident who the winner of the 
dispute would be and as a face saving move Gateõs had been allowed to ship the cannon to 
MacDougall instead of directly to Clinton though he still neglects to send most of the heavier pieces.     
 
Machin hand delivers the now voluminous testamentary to substantiate his request for an engineering 
emolument, a sum to be paid above that due to an officer of his rank for his personal efforts in creating 
the chain.  Washington, evidently having lost patience with his fair haired boy writes to Clinton from 
White Plains asking him to settle the matter fairly, with evident sarcasm, that it seems was lost on the 
still somewhat brash Captain, adding òhe does not chuse to fix a price for himselfó.334  Clinton replies, 
òin that capacity (he was) exposed to uncommon personal labor and fatigue, particularly in fixing the 
chain...working in the water when it was floating with iceó but goes on to say òthis renders it most 
difficult to make a true Estimation and induces me to decline it.ó  It is an ambiguous endorsement of 
the claim at best.   
 
Washington had tried his best to place himself above the persistent bickering and petitioning of 
personal favors and preferment to which he was constantly subject.  It was largely for this very reason 
he had joined in asking Congress to send the Committee of Arrangement to White Plains in the first 
place.  Washington is by now, especially in the context of the disputed ranks of the artillery somewhat 
ill at ease with the persistent ingratiating ploys of Machin.  Washington no doubt hoped Machin 
would merely gracefully accept the referral to Clinton as a rebuff instead of further complicating the 
matter.  Not trusting the correspondence concerning the requested stipend between Washington in 
Fishkill and Clinton in Poughkeepsie to a messenger, Machin hand carries Washingtonõs vaguely 
insulting note as well as Clintonõs supportive but equally vague reply back the following day.335  
Machin would get his bonus but Washingtonõs future communications with him would be henceforth 
rather curt and formal.     
 
The effect of the news of the arrival of the French Fleet that summer had been as infectiously 
intoxicating to the spirits of the officer corps as if they were delivering French Champagne instead of 
lead and gun muzzles to the American cause.  By October the New York Convention would issue a 
proclamation anticipating the imminent end of hostilities.337 The plan of Washington (it was now 
supremely evident to all-but of course him!) had been all along, to catch the British in a trap sprung 

                                                 
334 ALS Washington to George Clinton, October 2

nd
, 1778. 

335 In his letter of October 3
rd

 in reply to Washington, George Clinton cites the letter ñinstant by Thomas 
Machinò meaning that Machin has hand carried from Fishkill.  Fishkill, October 2, 1778.  To 
George Clinton Dear Sir: Capt. Machin has been employed since the year  1776 in the engineering 
Branch without coming to any regular  settlement for his Services. He does not chuse to fix any 
price himself, ....  The sum therefore to be ascertained is what he is entitled to above his pay of an 
Officer of Artillery and an allowance for extra Expences.  From George Clinton October 3

rd
 came 

the reply web2.loc.gov/mss/mgw/mgw4/052/0700/0764.jpg ñ Clintonôs letter in reply is in the 
Washington Papers at Library of Congress.   

337 Ibid., óPPGCô, Vol. IV, p. 173. 
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between his forces moving down from the White Plains and the French Fleet moving up from New 
York harbor bottling up the British Fleet.  This march to White Plains had been an end run, a 
quarterback sneak to gain a strategic position from whence to spring this trap and indeed this all might 
have devolved as hazily expected had not dõEstaing found New York harbor to be a bit too sandy for 
his tastes.  But that summer, before they lift anchor for Rhode Island, Machin feels his own central 
importance to preparing this supposed maneuver and feels it tellingly.  It is largely due to his efforts, 
or so he believes, that the French fleet may shortly be able to push the English fleetõs back to the wall, 
or the chain in this case.  Like many other plans to dislodge the entrenched British finally from New 
York this concerted action fails to materialize, this time apparently due to dõEstaingõs precipitous 
discovery of sand in the ocean, nevertheless, the anticipation of the event was sufficient to ratchet up 
the ambitions of those whose future plans hinged on some anticipated masterstroke of Washingtonõs.  
The simmering personal ambitions of the officer corps now reach a fever pitch, a slow burning 
hysteria suffuses even those scheming just the previous weeks for Washingtonõs removal from 
command authority.  Finding themselves now drunk with the ambrosial visions of victory their 
previous antipathy and scheming are entirely eclipsed in the joyous anticipation of honor and privilege 
which will greet them on the liberation of the great prize, New York City. 
 
The arrival of the committee had provided the perfect stage for even more disingenuous and bizarre 
behavior amongst the officer corps and of those perhaps most obviously affected was Colonel 
Malcom himself, commandant of West Point,  former aide to General Gates who now, in anticipation 
of the regime nouveau to be installed in New York upon some victory, appears more eager to worship 
at the hem of Washingtonõs increasingly fashionable garments than those tailors of public opinion, the 
sociocracy.   
 

Baron von Steuben 
 
As things might just as quickly swing the other way, so Malcom surreptitiously extends his feelers 
without Gateõs knowledge and this provides the backdrop for an interlude of commedia delõarte in 
which the serio-comic figure of Baron von Steuben would strut center stage in the role of a somewhat 
gruff and dyseloquent Greek chorus declaimed in broken English, the part of the inner monolog of the 
congress vis-à-vis Washington.  Von Steuben, speaking no English, had originally been unable to 
present his credentials properly to the esteemed Continental Congress. His interlocutor, his press 
agent so to speak, had been none other than Benjamin Franklin who having recruited his services, had 
presented him to congress earlier in the previous year.  His qualifications had been so wildly inflated 
by the grandiloquent Franklin that he had immediately been made a general officer by the congress.  
In fact he was neither an experienced commander nor even a real Baron and in fact had previously 
tried unsuccessfully to enroll in the armies of France and Austria neither of which would assign him a 
command but his unbounded enthusiasm and precise knowledge of drill routines more than 
compensated for both these deficiencies in the eyes of those who saw past the titles to the man as 
Franklin no doubt knew they would.    
 
In an effort to provide a further check to Washingtonõs personal ambitions the congress had created 
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the office of Inspector General of the Army ôde novoõ in December of 1777.  As if to emphasize the 
encompassing intent of the maneuver, the role at first had been assigned to Washingtonõs nemesis, 
Thomas Conway.  The ice encrusted tableau of Valley Forge however proved inconducive to intrigue 
and Conway fell back on fomenting distrust in the General only in the far off precincts of Albany .  By 
February the position of IG had been reassigned, at Washingtonõs request, to the recent émigré, von 
Steuben with the understanding that he was to instill some discipline into Washingtonõs ragtag corps.  
Conway would slink away from the scene, a wounded though still dangerous beast still intent on 
orchestrating the accession of an alternative to the stern ôpaternosterõ of a General in the form of the 
pliable Horatio Gates.   
 
Despite his increasing personal unpopularity, Thomas Conwayõs goal remained remarkably durable 
though the movement within Congress which had some momentum the previous December had by 
the time von Steuben was appointed clearly failed.  The opponents of Washington in congress were 
still not ready to give up the ghost and sought to adopt von Steuben as their new champion, some even 
as the new commander in chief.  Though he spoke no English, he is still more palatable to them than 
the homegrown planter with haughty airs, Washington.  There were no doubt many who felt, after 
season after season of retreat that a trained, seasoned European military man, not a tobacco trader, was 
the one to be leading the continental troops.  Those who sought again to hedge in the authority of this 
popular General by augmenting the role of Inspector Generalship to include command were destined 
to be defeated again, mostly due to their having misjudged the scope of von Steubenõs ambitions.338  

 

In his new role von Steuben was subjected to the dual reporting responsibility that had been 
intentionally built into the role by the congress.  His inspection reports were to be made to the Board 
of War where Gateõs still held influence and while not given a line command all his military duties were 
still running in the regular line of command of the army issuing from Washington.  This of course 
almost insured that his authority and loyalties would likewise be divided.  Washington, under normal 
circumstances, would never have acceded to an Inspector Generalship with such vaguely defined 
powers and a divided reporting chain of command, but he could ill afford in that winter of 1778 to 
dispense with the talents of a man like von Steuben without seeming petulant and jealous of his own 
authority and von Steuben would certainly be an improvement over his predecessor Conway who had 
consistently used his position to undermine Washingtonõs command.   
 
Washington was no novice when it came to in-fighting.  It was precisely the perception of his seeming 
personal indifference to these kind of vague but intentional threats to his authority that he 
intentionally maintained that had produced the triumph over the scheming trio of Gates, Malcom and 
Conway.  Hence, though sensing another possible threat, Washington had accepted von Steuben, 
albeit on a temporary basis and without issuing him a command.  Those who sought to displace the 
authority of the commander with this foreigner were self deluded.  Even Von Steuben himself, able 
now to estimate their comparative abilities first hand, harbored no such similar illusion and his aim was  

                                                 
338 Von Steubenôs resume had been inflated by Franklin in order to present him in the best light to 

congress. Von Steuben, a realist, was under no similar illusion that he possessed the necessary 
skills to command the army.  He desperately did want and deserve a field commission though. 



 
 

 
 

-11- 
 

more realistic than his cheering section; a line command of a regiment, similar to DeKalbõs, under 
Washington. The rest of the winter, after he arrived at the encampment at Valley Forge, von Steuben 
spent drilling the infantry troops, proving his talents in creating order in the ranks and raising the 
morale of the men.  Recognizing that the scope of von Steubenõs office and his personal ambitions 
were not a threat, Washington agreed to a permanent appointment which was to be made official by 
the congress on May 5th.   
 
Baron von Steubenõs arrival at Valley Forge earlier that winter had also precipitated the displacement 
of one, Christopher Colles, an engineer, who had been in charge of drilling the artillery at Valley Forge.  
Colles, somewhat more of an engineer than a soldier, had written a book on artillery which had served 
both as training and inspiration for John Lamb who himself had very little training in the science of 
artillery.  Somewhat ahead of his time, Colles work on hydro-engineering was also seminal.  He had 
been first to propose a reservoir system for the city of New York, a measure, which, if adopted would 
have probably saved the city from the plagues of yellow fever that attended it following the war.  His 
ideas would be utilized the following year by Machin when surveying the Mohawk and the area around 
Schenectady with an eye to investigating the feasibility of a reservoir for the City of Albany.  Though 
Dewitt Clinton along with Colles are usually credited with being the father of the New York canal 
system there is no doubt that the groundwork was laid by Machin acting under orders from George 
Clinton.  
 
Colles, though a military supernumerary, would use the connections made in the service in proposing 
an inland waterway connection from Lake Ontario to the Hudson River, which would eventually result 
in the building of the Erie Canal.339 This canal, again with a certain delicious irony, would end up 
following the essentially the route mapped by one Captain Thomas Machin during his sojourn with 
Goose Van Schaick in the first leg of the Sullivan campaign against the Onondaga in April of 1779. 
 
By spring, Baron von Steubenõs character had asserted itself and he had proved his worth to the 
continental cause tenfold.  He was clearly more than just a meddler and neither was he a willing pawn 
of a spiteful congress.  Just as clearly, he still desired nothing more than a field commission, to show 
off his generalship, to prove that he was more than just a drill master.  Washington, while fully 
appreciating his knowledge of tactics and drill, also recognized his combat skills and talents were more 
suited to the flat, formal battlegrounds of Europe than the variegated terrain of America.  Intuitively 
he knew that while the troops had badly needed the discipline von Steuben was instilling (not to 
mention the diversion from the blinding boredom and numbing cold of that winter), the bluff Prussian 
represented a style of warfare that Washington, as a result largely of the battles of Germantown and 
Brandywine was learning to be eminently unsuited to the, ôhit and hideõ, ôretreat to fightõ style of war 
that Washington had learned in the woods of Ohio and which he was just now learning to apply on a 
somewhat grander scale in the strategy against the British.   

                                                 
339 With Colles help it would be DeWitt Clinton, James Clintonôs son who pushed this through.  On 

Washingtonôs 1784 visit to the area he suggested improving the navigation on the Mohawk River 
which would have been the first step in this project and in the same year Colles embarked on the 
canal project 
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Washington tried desperately to convey this subtle point, the unsuitability of European battle tactics to 
the American cause, to von Steuben, whom he obviously respected greatly, without offending the 
Prussian, but there was a language barrier and the point that he was trying to convey, that flexibility to 
circumstances in the field rather than European style fixed battle orders was far more effective here, 
was perhaps too subtle a one to convey to the classically trained Prussian, particularly given the 
language problem.   
 
In addition, Washington was reluctant to grant him a line commission while he still operated under the 
divided reporting responsibility the congress had imposed with the creation of the  Inspector 
Generalship; that would be in effect only be undermining his own command structure.  The congress 
therefore had put him in a ticklish situation, but finally, he thought, he found a way to convey his point, 
without insulting the proud ôBaronõ.  On the march up through the Jersies following the battle of 
Monmouth, he assigned von Steuben a temporary line command to replace the disgraced Lee.  The 
general was at first elated.  He quickly found however, marching the troops up from the flat of New 
Brunswick into the inhospitable terrain of the Hudson Highlands keeping the men in neat parade 
ground formation proving difficult if not impossible.  Von Steuben gazed on disapprovingly as all his 
parade ground drill was rendered increasingly by the rough passages of the Highlands where men 
scrambled over rocks and the patchwork of difficult roads with undisciplined native alacrity born of 
familiarity and a sense of the land that had been born rather than bred in them.  By this instructive 
device Washington hoped his point regarding von Steubenõs limitations would be made driven home 
to the Prussian by the terrain itself without him having to make an explicit comment.  The tactic did 
not work.   
 
When Washington had assigned him to head the brigade of the march up from Jersey to the 
Highlands, the overeager von Steuben had made the natural mistake of assuming this was a permanent 
assignment (it was well within Washingtonõs authority to do so; to brevet general officers in the field 
and with Lee in disgrace, it seemed only logical).  When the high spirited forces finally reached White 
Plains, Washington, rather than risking a confrontation with Congress over von Steubenõs future role 
and the inevitable ensuing complaints from the other general officers, he revoked the line command 
hoping he by then would have gotten the point; that his talents at parade ground drill far superseded 
those he might have to offer in the field.  Instead, not surprisingly, it had the opposite effect making 
von Steuben livid, (as only a Prussian officer can be). 340  For another officer with influential friends in 
the congress this might have been viewed as an invitation to engage in petty intrigue a path which the 
honorable Prussian declines by instead immediately offering to resign his commission; as with so many 
things that fall,-- the precise situation Washington had so circumspectly tried to avoid. 
 
 

                                                 
340 ñWhen the Troops arrive at their new camp, Baron Steuben will please to resume his Office of  

Inspector General and make his Arrangements accordingly. He will please also to accept the thanks 
of the Commander in Chief for his Extra Services in conducting the Right Wing of the Army from 
Brunswick to its present Ground and for his Care and Attention to the Troops during their march,ò  
relieves von Steuben of temporary line command.ò Washington General Orders, July 22

nd
, 1778. 
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Dueling Banjos 
 
Having failed to elevate the more pliable Gates, having failed again with von Steuben and in creating 
the office of Inspector Generalship, the Committee of Arrangement appears the last hope of 
Washingtonõs enemies in the congress in the wake of Monmouth Courthouse to curb his increasing 
personal popularity and power.  Gates on the other hand is behaving in a manner which the congress 
had feared Washington would adopt should he become too popular; as if the army were his personal 
fiefdom.  In March, as a reward for his loyalty in obstructing the removal of the Ti cannon, he 
appoints Ebenezer Stevens head of Northern Department of the Artillery superseding John Lamb in 
the command structure.  For Lamb, who had considered himself Stevenõs commander, this obviously 
does not sit well at all and now a very public feud erupts.341   
 
Lamb has written both to the Congress and to Washington livid; threatening to resign if the affair is 
not rectified.  Stevens in response enlists various members of congress on his side of the dispute 
including Henry Laurens the president of the congress and brouhaha erupts in congress with Laurens 
rather vocally taking Stevensõ side.  Washington is still clearly doing what he can not to step into the 
middle of altercations regarding relative rank but in this case he could not risk losing Lambõs services.  
This political maneuvering of Lambõs would spark a lasting feud with Gates that would come to a head 
later that summer. 
 
Washington had more pressing concerns than the bruised egos of the general officer corps.  On his 
triumphant march up through the Jersies, oxymoronically, the level of desertion and threatened 
resignations had reached a new high.  The victories in Jersey were a two edged sword as those looking 
to desert felt they could use them as an excuse to leave in a slightly more honorable fashion than just 
bailing out when things looked most bleak.  He was fighting a war not only against the British but also 
against the avalanche of resignations and discontent within the officer corps.  Increasingly through 
that winter the ambitions of Gates had provided a distraction to that purpose.  The issue with moving 
the Ti Cannon to West Point had provided the final straw.  Washington now reiterated his request 
that the congress appoint a special committee to arrange the ranks of the officers of the army hoping 
this would settle matters finally and do so without his direct interference.   His enemies in 
Philadelphia however still had not given up and (just as Washington probably calculated), they acceded 
when this was proposed, seeing it as yet another opportunity to attempt to weaken his command.  If 
they could not assert a military counterweight in the person of Gates, perhaps they could do so by 
assigning the voluble Joseph Reed to chair the Committee of Arrangement as a means of at least 
reasserting a further degree of civilian control, that is to say congressional control, over both 
Washington and the army, lest he get too big for his immaculate white, Virginia breeches.   
 
With the appointment of Stevens as a Lt. Colonel under Lamb in the NY 2nd at the end of April the 
matter at least between Lamb and Stevens seemed to have ostensibly been settled but it was already 

                                                 
341 Though Stevens was officially a Massachusetts officer and a volunteer, Lamb had previously 

considered him a direct subordinate in his New York regimental chain of command.   
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too late to stop the juggernaut of discontent.  Further, Gates is not content to let Lambõs public vocal 
protests go unanswered.  In his attempt to promote Stevens he had intentionally muddied the waters 
claiming his actions had been both with the consent and at the behest of both Washington and the 
congress (which as it turns out is a lie).  Gates then shamelessly asks Washington to intervene to 
support this fabrication.  Washington, having taken great pains to straighten out the lines of 
command with Gates now in the direct line of command of Lamb clearly cannot seem to support 
Lamb over Gates whatever his feelings on the matter.  Obviously he full well knows how purely 
opportunistic Gates can be, so he, in the classic Washington fashion, when there was nothing to be 
gained by action, delays and defers, replying to Gates on June 17th, saying he cannot possibly make a 
decision on the rank of the artillery now, citing ôthe divided state of the Lambõs corpsõ as the reason.342  
 
In his eagerness to reassert himself in his new role as head of the Northern Department, Gates (most 
likely intentionally) misinterprets Washingtonõs remark regarding the divided state of the corps to refer 
to Captain Mottõs company, who had been detailed to the Hudson; stationed nearby in Fishkill.  As 
Gates should have known, Washington was probably referring to Captain Savageõs detachment at Fort 
Stanwix near Rome.  Even had Gates not misunderstood Washingtonõs reference, the convenient 
ambiguity allows Gates to using it as the pretext for a pointless redeployment to flex his new command 
authority and also to punish Lamb for going over his head directly to the congress.   
 
Lamb is still encamped far from the main army at Farmington Connecticut with the bulk of his 
regiment so instead of targeting Lamb directly he targets his men at Fishkill.343   He orders Captain 
Mottõs company, who had been detached by Lamb at Henry Knoxõs direct order to the defense of the 
river to now march his men some ninety six miles, with cannon in tow, in searing heat, back to 
Farmington Connecticut, to rejoin Lambõs main force this ostensibly to relieve Captain Bucklandõs 
company who had been posted with Lamb.  Buckland, now under Stevenõs command is to replace 
Mott guarding the river.  In fact, as Mott is quick to recognize, the maneuver is militarily pointless, 
serving only to inflate Stevensõ newly created command and thereby undercut Washingtonõs 
anticipated objections to settling the controversy in Stevensõ favor.   
 
This of course further infuriates Lamb who now writes in a barely controlled rage to the president of 
congress, John Hancock, protesting his ill treatment in peevish tones. òI have too high an opinion of 
the justice of the Congress to suppose that they have designedly cast such an unmerited reflection on 
me.ó344  On the same day he writes so circumspectly to Hancock he pens a scalding letter to Colonel 
Malcom, Gateõs aide.345 In this he poses the question, in more unvarnished terms, ôwhat the hell is 
wrong with Gatesõ; Itõs bad enough for him that the British are trying to kill his men without Gates 
aiding them in the process by sending them on a forced march of close to one hundred miles with full 

                                                 
342 ñThe divided state of the Corps has prevented an arrangement being made.ò ALS Washington to 

Gates June 17
th
 1778. Library of Congress. 

343 Captain Savage had been at Fort Stanwix for close to two years and would not rejoin the Park of the 
Artillery at White Plains until later that fall. 

344 Ibid., ô Memoir of John Lambô,  p. 200. Letter to John Hancock, July 4
th
, 1778. 

345 Ibid., p. 201. 
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pack gear and artillery in tow in ninety degree heat, with no other reason than to assuage his bruised 
ego.   
 
Knox is ensconced at West Point determined to stay out of the fracas if possible.  Otherwise 
unoccupied, he is evidently more amused than horrified by this ongoing spectacle and orders Lamb to 
march without delay with his artillery company and with the recently arrived Mott back to join the 
encampment at White Plains.  This only serves to heighten Lambõs ire.  While it puts him in a better 
position to deal with the Committee of Arrangement and the committee of General Officers 
Washington had convened to deal with the issue of the artillery ranks, Lambõs black mood now 
virtually insures a showdown, and whatever transpires his actions will not endear him to Knox.   
 
Like a French drawing room comedy, with perfect timing, when the daggers are drawn, this is the 
precise moment the French champagne arrives with a pop, in the form of Count dõEstaingõs visit with 
the French fleet to the Jersey shore.  This is the good news that launches Colonel Malcom, who has 
taken over command of West Point (Fort Arnold) from Glover, now into a paroxysm of opportunism 
unequaled since Richard the III wooed Lady Anne over her husbandõs newly varnished coffin, one 
that, if it were not so keenly underscored by harsh necessity would be comedic and which 
coincidentally would tangentially launch Machin off into his series of ôWhat happens in Vegas stays in 
Vegasõ escapades.  Malcom immediately sends a letter to Lamb who is preparing to march to White 
Plains, with blood in his one good eye, citing the need for them (he and Lamb) to band together to rule 
New York lest the opportunistic parricide aristocrats get their grubby hands on the levers of power 
once Washington reconquers New York, which, with the arrival of the fleet seems to all, both 
inevitable and imminent.  He entreats him to come up with a plan with none other than Hugh 
Hughes, the Deputy Quartermaster General, Lambõs old friend from Turtle Bay and signer of the 
contract with Peter Townsend for the chain, the upright, correct, schoolmaster.346  It is clear this 
bizarre plotting is being stage managed to a degree by Charles Tillinghast at least on behalf of Hughes 
who has no real stomach for political intrigue.347 

 
While it appears from the chronology of letters that the dispatch of the Committee of Arrangement 
had been mostly at Washington's own insistence and entirely not out of congressõ paranoia about his 
personal ambitions,(unless they had only arranged to allow him to make his written request, ex post 
facto, as a face saving accommodation).  The congress by now has good reason to take this 
increasingly messy matter into its own hands and the Committee of Arrangementõs appearance at the 
continental encampment at White Plains in mid August no doubt was a welcome sight even to 
Washington who had the best reasons to suspect their agenda.  Washingtonõs acquiescence to the 
committeeõs presence emerged therefore more from his acute sense of personal self preservation; a 

                                                 
346 Ibid., p. 206 
347 It is clear that this particular pot set to boil by Malcom was still cooking by October.  With Lambôs 

frustration increasing daily it is no wonder he sought to keep his options open.  Tillinghast writes a 
rather cryptic letter to Lamb on October 15

th
, ñenclosing a copy of Colonel Malcomôs to you-as It was 

open I presumed I might take the liberty of copying it to Colonel Hughes and I make no doubt will do  
himself the pleasure of seeing you immediately on his arrivalò.  Datelined Fredericksburg.  NYHS 
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desire the stop the maddening and constant assault on his time and good graces by the jealous quibbles 
of the officers as to rank and preference, and the time consuming defense of his own position against 
the Gates partisans in the Congress and in the army.  Whatever the outcome at least he would no 
longer be cast in the role of ôpaternosterõ for a large quibbling family as his enemies seemed unfailingly 
to do, but hopefully, finally, the impartial commander of an army.   On the bright side it indeed 
seemed to Washington as if the congress was finally intent on taking his original dream of a 
professional army seriously.  He realized that any informality that had devolved in its organization had 
to be squelched post haste to capitalize on this new esprit de corps.   
 
The intrusion of the Congressional Committee of Arrangement into the affairs of the armyõs parade to 
straighten out the ranks therefore was like a severe thunderstorm in the midst of a lengthy drought.  
On principle it was welcome but in fact it did more long term harm than good.  The event, long in 
coming, had been precipitated, (as we have mentioned) by the unfulfilled request of Governor 
Clintonõs to Ebenezer Stevens in Albany for the remaining Ticonderoga cannon to be floated down  
to protect the chain.  Gates, while essentially no longer a real threat to the command structure had 
interfered with this request (through Conway) no doubt trying to create mischief and dissension and to 
try to unsuccessfully drive a wedge between Clinton and Washington a purpose for which he found 
the presence of the Committee now exceedingly convenient.  Fortunately for Washington these 
events took place within the context of an unprecedented optimism regarding the outcome of the war 
which would limit the dissension that Gates could sow to the ranks of the artillery corps.   
 
With the army now fully assembled at White Plains, the Committee of Arrangement begins doing what 
they had been chartered to do; documenting service and arranging the relative ranks of the officers of 
the line and the regiments into some logical order.  This is a task they undertake with almost alarming 
rapidity and efficiency, that is until they get to the already inflamed egos and simmering antipathies of 
the artillery corps which Gates, by his recent actions has now brought to a boil.  At Washingtonõs 
request they convene a board of general officers just to deal with this one issue.. 
 
Unfortunately, by refusing to respond to the summons to attend the enquiry on the fall of Fort 
Montgomery the previous March, Lamb had put himself in a vulnerable and weak position relative to 
any unilateral decision by Gates regarding his rank.  Neglecting to respond to the summons had been 
almost a direct insult to some of these same officers who now sat of the general officerõs board 
deciding his fate and that of his regiment.  Knox, in his usual matter-of-fact style had already warned 
him that he had harmed his own standing in the eyes of the general officer corps by neglecting this 
duty.348  Consequently, not surprisingly the board, supporting Gateõs decision, now demotes him in 
favor of Colonel Stevens. 
 
When he first requested their coming to White Plains, Washington was well aware that invoking the 
interference of the committee was a double edged sword, but just as clearly, this was a gamble 

                                                 
348 Lambôs failure to attend the inquiry though his presence was repeatedly requested by MacDougall is 

curious and only makes the conflicting testimony on the artillery deployment and particularly  
Machinôs part all the more compelling.  
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Washington was prepared to take if it would remove him from the center of the maelstrom and we 
most clearly here can get just a hint of the subtlety of Washingtonõs intellect.  Washington though 
clearly aristocratic was far from autocratic.  He firmly believed in the ultimate triumph of good will 
that could emerge from honest discussions among those unconstrained by considerations of rank and 
privilege.  While the last thing Washington wanted to do was to reinsert himself into this process but 
neither did he want to lose Lamb, a loyal and tenacious officer in a spat over privilege.  He was faced 
with a dilemma.  The decision of the board was a clear and direct insult to Lamb and a clear retaliation 
for his ôstandoffishnessõ.  This created a personal problem for Washington, his paradigm of corporate 
wisdom had in this very important case, in his eyes, failed to function.   
 
Washington believed wholeheartedly in the committee system, at least in principle.  The individual 
might act or be influenced to act injudiciously when personal gain or prestige was at stake, but òThe 
Committeeó, would find a political balance; òThe Corporationó, as an entity would act in the best 
interests of the stockholders, in this case the people, not just themselves.  However it seemed clear to 
him that in this case they had committed a grave error. To add insult to injury when Captain Mott 
arrived back at Fishkill, pursuant to Knoxõs somewhat amusing order, this around the 8th of August, 
after the bulk of the army had arrived, he now finds that he is to muster behind Colonel Harrisonõs 
troops of the Virginia Line.  This further insult is not acceptable.  It is a clear proof of disrespect not 
only to him, but to the Commander he reveres and whom he has been serving under since 1775; four 
long years.  He was already in no mood for this, having just marched his entire train back and forth 
from Farmington after Gatesõ maniacal order.  Now, not only has Stevens, the interloper, the darling 
of Gates, been promoted at Lambõs expense, but the regiment itself is ranked below the measly 
Virginia regiment of Harrison, a group that hadnõt seen one tenth the action that Lambõs brigade had 
thus far; salt on the wound.   
 
Lamb, still at Farmington, having not yet seen fit to respond to Knox's suggestions.  Instead he 
petitions Washington and sends letters to Congress engendering a veritable whirlwind of competing 
claims and flurries of resignations, submitted with the ink barely dried by the breath of each contingent 
crying ôfoul, most foulõ.  Mott, supremely conscious of the insult being offered his beloved 
commander takes the extraordinary step of refusing the order to muster out the brigade at the 
encampment, awaiting Lambõs arrival who, when he finally does arrive at Fishkill on the 11th of 
August, immediately requests that Washington convene yet another board of general officers, again 
putting Washington in the position of having to supersede an authority which he himself had arranged.  
Lamb then takes his troops off to encamp at Fredericksburg well away from the general parade and 
sends his artillery off to Chester rather than having them and himself there to suffer the insult.  
Washington again delays and defers asking for written summaries in detail from all aggrieved parties, 
asking Lamb to clearly outline his claims, all of which he then, to assure fairness and to buy time, 
submits to Congress.   
 
By mid September, the Committee of Arrangement has given up on its attempts to settle the thorny 
dispute surrounding the artillery corps.  There seemed to be no middle ground.  Seeking to assuage 
Stevens and Gates, on September the 14th they issue a statement intended on the surface to at least put 
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the direct dispute between Lamb and Stevens to rest by putting Stevensõ men back under lamb but 
with a promise to Stevens of a future command. òRaising three full independant Companies, of 
Artillery, which composed the whole Artillery Line in the northern department in the Winter of the 
year 1776, at a time of great danger and distress; a corps he has ever since commanded with great Skill 
and distinguished bravery, is in the opinion of the Commander in Chief and the Committee of 
Arrangement entitled to the farther Notice of Congress in Reward of his eminent Services; they 
therefore recommend his appointment to hold effectually a Lieutenant Colonels Commission in the 
Artillery with the Pay of that Officer from the date of his Brevat Commission and that he be entitled to 
the first vacancy that may fall in the Line;  and this Recommendation they inclined to make as well for 
the above Reasons, as because the Commander in Chief and the Committee, for promotion of the 
Service, thought it necessary to incorporate the three independant Companies into an incomplete 
Battalion of Artillery, whereby he was deprived of a Command to which he was much attached.ó  The 
following day, they issue another finding, finally putting Lambõs regiment ahead of Harrisonõs and 
Stevens on the parade.349   This settles matters, at least temporarily.   

 

The MIA Machin finally comes to White Plains for the mustering of his company and becomes 
immediately aware he is at the center of maelstrom and is keenly aware of how it is playing out between 
Lamb and Gates.  When he arrives from New Windsor he seeks out his company amidst the hubbub 
and noise of the parade and finds them encamped sullenly off at a distance from the main body of the 
army.  It is at that point no doubt he is first made aware of General Gloverõs complaint against him. 
Having engineered the chain, he no doubt thought his own fortunes and reputation settled but, he has 
had a rude awakening.  His own rank is to be settled by the committee as well.  Since he is still 
nominally under the command of Lamb, his fate is now also tied to that of Lambõs.  This is the set of 
circumstance that impels him to begin his curious campaign to establish his reputation independent of 
his position in Lambõs corps.  He is behaving not as a soldier but more like a semi-autonomous agent, 
doing what any prudent contractor would do in an obviously volatile situation,-updating his resume.  
Only a few days after arriving at White Plains, on August 9th,350 he sets about obtaining letters attesting 
to his past engineering feats.351 With Captain Mott refusing to muster the regiment due to the insult 

                                                 
349 ñSeptember 15 the Board convened has authority to make determination as provided in the C of A 

of  9/9 the Board settles artillery rank as follows: 1st Colo. John Lamb  2nd Colo. [Charles]   
Harrison  1

st
 Lieut. Colo. [Edward] Carrington 2nd Lt. Colo. [Eleazer] Oswald  3rd [John] Popkin 

4th [Ebenezer] Stevens  The board are also of Opinion that the Regiments of Artillery ought to rank 
in the following manner: 1st Regiment [John] Craneôs 2nd Regiment [Thomas] Proctorôs 3rd 
Regiment [Charles] Harrisonôs 4th Regiment [John] Lambôs 

350 Curious in the sense that all he really needed to do was to get a letter from Lamb saying he had been 
to the defense of the Highlands from that point.  Since the request was to document service from 
1777 this would cover that period.  Instead he goes back to 1776, to his service at the siege of  
Boston.  

351 He had obtained this letter from Joseph Ward attesting to his part in the siege of Boston. ñCamp at 
White Plains, August 9, 1778.   The next correspondence we have to Washington from Ward is in 
response to Washingtonôs concern about the growing waiter shortage in the army.  (ALS October 
13, 1778).    He also obtained testaments from his Commander at Fort Montgomery George 
Clinton  ñ Given under my hand at Poughkeepsie, this 17th of August, 1778.  ñGeo.(rge) Clinton.ò  
He needed no recommendation regarding the West Point Chain as Washington had himself visited 
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offered to Lamb, he must follow suit.  He orders his own company to stand off the parade as well.  If 
Mott or Lamb are to be court martialled, heõll support them but he is not going down with the ship.  
He obtains letters from Joseph Ward regarding his service at the siege of Boston and letters from 
George Clinton attesting his work at Fort Montgomery.  He then curiously and seemingly 
unconcernedly returns to New Windsor to resume his social activities rather than staying to learn the 
outcome of Lambõs protest or even his own fate. 
 
The months dragged on while the fates of the artillery and more particularly of the architect of the 
chain, Thomas Machin were settled.  If one may gauge by the letters from his former aide Lt. Peter 
Woodward, by the end of September, matters are still somewhat up in the air.  In early October he 
writes Machin wishing him luck in his ôsettling his accomplishmentsó.   Machin had made no secret of 
his efforts to obtain a lump sum payoff for his work.  Woodward on October 9th writes somewhat 
coyly òwe are yet where you left usó.353  Actual congratulations were no doubt in order ad in mid 
October, in a celebratory mood Machin sets out from New Windsor to the artillery park which is now 
back at Pawling (near Fredericksburg) rounding up Woodward and some others for another 
expedition sampling of the pleasures of the river based townõs delights.354  
 
There can be no question that the suddenly flush Machin now truly felt himself to be untouchable.  
Despite his absenting himself from duty, despite his bald faced lies to both Glover and McDougall, 
apparently the army could not do without his services,--they had settled, if not his commission at least 
his pocketbook.  This quickly devolved to some rather questionable behavior, no doubt which were a 
continuation of earlier essays initiated under the less than watchful eye of òMama Loganó, the pliable 
wife of the militia officer captured at Fort Montgomery, and judging by the familiar references to 
common acquaintances such as òMaryland Sallyó who they òturned loose at dawnó money and 
whiskey flowed freely for a time.  It is clear that it was quite a well attended debauch in New Windsor 
that fall.  It is almost exactly nine months later that we have an anxious circulatory letter from 
Woodward stating that a certain young lady has named them (Woodward and Machin), along with four 
other gentlemen of Lambõs contingent as the possible sires of her newborn son.355  

                                                                                                                                                             
the point just recently to inspect it.  The fact that he required these other testaments to his 
engineering ability indicates that Washington perhaps let on that given the expense, he was less 
than impressed when he saw the chain in person.  

353 From Quaker Hill, near Fredericksburgh, ñWe are still where you left us... I hope I shall hear of your 
succeeding in settling your accomplishments.ò  Peter Woodward, October 9

th
 1778.  ALS, Peter 

Woodward to Thomas Machin, October 9
th
, 1778, NYHS. 

354 Woodward is evidently sensible to the fact that Mott was a no-nonsense fellow and  something of a 
martinet.  He complains heartily to Machin when he was transferred under Mott from Walkerôs.   

355 The letter was actually posted in August but in it Woodward quotes a passage from his own journal 
of July 13

th
, 1779,   ñNancy was ... delivered of a son and that she had laid it to several gentlemen, 

namely, Captain Machin, Lt. Woodward, Dr. Austin, W. Young, W. Hubbard and Mr. Buchananò 
August 6

th
 1779, ALS Peter Woodward, New York Historical Society.  Woodward calls this a 

ócirculatoryô letter soliciting funds from the several gentlemen for the support of the child a noble but 
perhaps somewhat imprudent gesture.  In all likelihood this could best be characterized as some 
kind of Anacreous-Ithyphallic grape stomping romp in the vineyard of liberty rather than just a ógang 
bangô, at least judging by the tone of neglected lover that Woodward takes.  The tendency in 




